PACIFIC REGIONAL MEDICAL COMMAND

RESERVE AFFAIRS DIRECTORATE

HONOLULU,  HI  96859
WARTRACE UNIT AFTER ACTION REVIEW

1.  PURPOSE:  To determine the extent to which AAR objectives were satisfied.  
2.  AAR OBJECTIVES:
a. Determine if Reserve Component (RC) Annual Training (AT) requirements and life support were supported.

b. Identify special training needs for the RC individuals and unit.

c. Identify wartrace RC readiness issues.

questionnaire

INSTRUCTIONS:  Command Staff will complete AAR questionnaire before departure.  Group discuss is encouraged to facilitate a more rounded evaluation.  Please answer the questions by:  circling “Y” for yes; “N” for no, and “NA” for not applicable and filling in the blanks with additional/appropriate comments, as necessary.

1.  Were you informed of TAMC PRE-AT training and life support requirements and timelines? 

     Y
   N
NA

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. The following issues were satisfactory for unit requirements:

a.  Billeting, Transportation, & Personnel Accountability .  .  .  .  .  .  .   Y          N          NA
b.  Access to Medical Care.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .
Y          N          NA


c.  Competency Folders/Pre-AT Requirements.  .  .  .  .  .  .  .  .  .  .  .  . 
Y          N          NA


d.  Nutrition Care Division.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  
Y          N          NA

e.  Credentials & Privileging.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  
Y          N          NA  

     ______________________________________________________________________________

     ______________________________________________________________________________

     ______________________________________________________________________________ 

3.  What other training & life support issues needed to be addressed?

     ______________________________________________________________________________

     ______________________________________________________________________________

     ______________________________________________________________________________       

5. Were special future RC training opportunities/strategies discussed relating to 91W certification and sustainment?  

     ______________________________________________________________________________

     ______________________________________________________________________________

     ______________________________________________________________________________       

6.  What other readiness training would you like to have made available to your unit members during the next Annual Training?

     ______________________________________________________________________________

     ______________________________________________________________________________

     ______________________________________________________________________________       

7.  Have you identified readiness issues particular to your unit and relayed them to TAMC and PRMC (Reserve Affairs)?           

      a.
  Y          N          NA

      b.
  What were the issues?

     ______________________________________________________________________________

     ______________________________________________________________________________

     ______________________________________________________________________________       

 8.  Did TAMC training meet unit’s objectives?    

      a.
Y          N          NA 

   b.
Did you provide training objectives prior to AT?
Y
N
NA  

 9.  Do you understand the different command structures in Hawaii that you would interface with at mobilization/deployment?   

      Y          N          NA

      _____________________________________________________________________________

      _____________________________________________________________________________

      _____________________________________________________________________________

10.  What other information can Reserve Affairs investigate to facilitate the smoothest mobilization/deployment for your unit?

      _____________________________________________________________________________

      _____________________________________________________________________________

      _____________________________________________________________________________

11. Additional comments are welcome.

     ______________________________________________________________________________

     ______________________________________________________________________________

     ______________________________________________________________________________             

     ______________________________________________________________________________

     ______________________________________________________________________________

 Thank you completing this questionnaire.

Reserve Affairs Form


