Competency Validation Program for OB/GYN Nursing

Historically there has been an on-the-job-training option that enabled Army Nurses to acquire the OB/GYN Area of Concentration (AOC). Renamed the Competency Validation Program, this option has been revised to reflect evidence-based practice and current standards of OB/GYN Nursing practice as recommended by the Association of Women’s Health, Obstetric and Neonatal Nurses. This document provides information related to the administration of the Competency Validation Program. 

Although attendance at the OB/GYN course is the preferred method to obtain the 66G AOC, the Competency Validation Program provides an alternative for officers whose circumstances prevent them from attending the course.  The Competency Validation Program is not intended to take the place of the OB/GYN Nursing Course.  The program is applicable to Army Nurse Corps officers for the purpose of obtaining the OB/GYN AOC, but can also be used to orient Department of the Army Civilian RNs to OB/GYN nursing units.  

To obtain the OB/GYN AOC through the Competency Validation Program, the following criteria must be met:

1. Active duty Army Nurse Corps officer (ANC).

2. Minimum of one year of clinical experience as a registered nurse.

3. Completion of the AMEDD Officer Basic Course

4. Current unrestricted RN license.

5. Current Basic Cardiac Life Support certification.

6. Compliance with Army Regulation 600-9 and AR 31-15 (Height and weight, physical fitness standards).

7. Have at least 24 months remaining at the current duty station and/or at least 24 months remaining in the military commitment.

8. Prior to application for this option, officers should have an opportunity for a clinical experience on an OB/GYN unit to ensure they understand the role and responsibilities of the OB/GYN nurse.

To obtain approval for the Competency Validation Program, officers must submit a packet to the Education Branch, ANC Branch: ATTN: OB/GYN Competency Validation Program  (TAPC-OPN-AN, Room 9N47, 200 Stovall Street, Alexandria, VA  22332-0417).  The application packet must include:

1. DA 3838 (Application for Professional Training)

2. Letter of recommendation from Chief Nurse

3. Letter from the individual officer describing any previous training/work in the Maternal Child Units (in months), and their goals and objectives

4. “Tentative timeline” of the training

5. Names and curriculum vitae for all preceptor(s)

Interested officers will need to contact their Nursing Education Office or Hospital Education Office for assistance with the application packet. When the application packet is received at Army Nurse Corps Branch, the OB/GYN Personnel Assignment Officer (PMO) will review the officer’s ORB, photo, AER(s), and OER(s) to ensure the officer meets the application criteria for acceptance in the program.  Review of the packet will also determine if the officer is at an appropriate time in his/her career or assignment when he/she can complete the program. The packet will then be forwarded to the OB/GYN Course Director for review and final approval.  The OB/GYN Course Director will notify the officer’s Chief Nurse and the OB/GYN Personnel Management Officer (PMO) regarding each officer’s approval or disapproval for training.  The Course Director will review the officer’s course application packet and make a recommended timeline for completion of course requirements.  The timeline will be individualized and based on the officer’s nursing experience.  Once the officer is approved for the training program, it is required that the officer be assigned to the OB/GYN Nursing Section. Completion of the Competency Validation Program will not increase the officer’s active duty service obligation.

Selection of medical treatment facilities suitable for implementation of the program

was based on specific criteria.  Criteria included a delivery rate of at least 100 births/month, a variety of uncomplicated and complicated antepartum, intrapartum, postpartum, and gynecological patients, and normal and high-risk newborns.  As of June 2001, these sites include Madigan Army Medical Center (Fort Lewis), Darnell Army Community Hospital (Fort Hood), Womack Army Medical Center (Fort Bragg), Blanchfield Army Community Hospital (Fort Campbell), and Landstuhl Army Medical Center (Landstuhl, Germany).  The Competency Validation Program will not be available at Tripler Army Medical Center.  Other locations are not adequate for the program due to the potential for limited clinical experiences for uncomplicated and complicated OB/GYN patients and newborns.  

Facilities participating in the Competency Validation Program are required to have the following references available to program candidates:

1. Core Curriculum for Maternal-Newborn Nursing. (Available from AWHONN)

2. Perinatal Nursing. (2nd Edition) (Available from AWHONN)

3. Core Curriculum for Neonatal Intensive Care Nursing (Available from Awhonn)
4. Essentials of Obstetrics and Gynecology. (3d Edition).  (Editors: F. Neville, J. Hacker & G. Moore.  Publisher:  W.B. Saunders Co.)

5. Maternity and Women’s Health Care (6th Edition).  (Editors L. Lowdermilk, S. E. Perry and I. M. Bobak.  Publisher:  Mosby)

Each candidate should have access to a computer equipped with Microsoft Word and PowerPoint software for development of the written and continuing education presentation requirements for the program.  Additionally, the candidate should have access to the equipment required to give a presentation using Power Point software.  

The OB/GYN or Maternal Child Health (MCH) Supervisor at each facility will be the point of contact for the OB/GYN Nursing Course Director.  Each approved candidate will be required to have a preceptor(s).  The preceptor can be a military nurse who has the OB/GYN AOC or a civilian nurse with at least three years clinical experience in OB/GYN nursing.  Preceptors must be carefully selected by the rating Clinical Head Nurse and Service Chief/Supervisor with selection based on clinical expertise, leadership abilities, communication skills, projected remaining time-on-station, and willingness to be a preceptor.  In order to complete the program, several preceptors may be required.  The applicant’s rating head nurse will be responsible to coordinate the schedule of training for the individual participating in the program.  The candidate, the preceptor, the head nurse, and the supervisor should meet initially and at least quarterly to discuss the goals, objectives and progress of the training.  At the completion of each section of the Verification of Patient Care Management Competency Skills Checklist the POC will send the Course Director an “Interim Program Progress Evaluation” (enclosed). This evaluation will be sent to the OB/GYN Course Director.

Each candidate will be required to develop a timeline for his/her training which will be included in the application packet. Timelines will be influenced by the candidate’s previous clinical experiences on an OB/GYN/Nursery unit, the composition of the OB Department, etc. Individuals who have limited or no previous OB/GYN/newborn experience must complete clinical experiences equivalent to at least:

1. Six to eight months on Labor and Delivery

2. Two to four months in the Nursery (or newborn transition area)

3. Two weeks in the OB/GYN or Well-Women’s Clinic

4. Four to six months on the Postpartum (Mother/Baby) / Antepartum Unit

5. Two to four months on the GYN Unit.

6. One to two weeks in the NICU 

Candidates are required to complete the Verification of Patient Care Management

Competency Skills Checklist.  This checklist will be completed in conjunction with the preceptor(s) and the rating head nurse, and should be maintained by the candidate.  The candidate will be evaluated at the midpoint during each clinical unit experience by the preceptor to ensure compliance in meeting the recommended timeline. 

 Candidates are also required to pass two written examinations to evaluate theoretical knowledge.  One examination evaluates the gynecology component.  The other evaluates the obstetrical and normal newborn components.  The examinations are comprised of questions that are taken from texts included in the recommended reading list. Candidates will be emailed or mailed the examinations from the OB Course Director upon request.  Candidates will send the completed examinations to the OB/GYN Nursing Course for grading.  Ninety (90) percent of the questions must be answered correctly in order for the candidate to pass the Obstetric/Normal Newborn examination (the high score reflects the fact that answers to the exam questions are immediately available in the texts from which the questions are taken.  The texts are those required for the program).  75% of the questions must be answered correctly for the Gynecology examination (questions for this exam are generated from the text on the recommended readings list and OB/GYN Course lesson plans.  The passing score for exams in the OB/GYN Course is 75%).  The Director of the OB/GYN Nursing Course will notify the candidate’s clinical head nurse of the candidate’s examination score.  If the candidate fails the examination, the course director will initiate a conference with the candidate and the candidate’s supervisors and preceptor(s) as indicated to discuss the candidate’s options.    

When the program requirements have been met, the training site Department of Nursing will submit height/weight information and a graded APFT test score to the OB/GYN Nursing Course Director.  Candidates who do not meet the height/weight and/or physical fitness standards will not be awarded the 66G AOC. The candidate will send the OB/GYN Course Director the Final Performance Progress Report and a copy of the Verification of Patient Care Management Competency Skills Checklist. The original Verification of Patient Care Management Competency Skills Checklist will be maintained in the candidate’s Competency Based Orientation Folder.  The candidate will submit a DA 4187 (Request for Personnel Action) through his/her Chief Nurse and Personnel Activities Center to the Army Nurse Corps Branch and the OB/GYN PMO.  Documentation on the DA 4187 must indicate the number of months the candidate trained in each area and must be signed by the Chief Nurse indicating that the candidate is qualified for the 66G AOC.  The PMO will change the candidate’s AOC.  It is recommended that the Chief Nurse present the course completion certificate to the officer.  Each officer will be notified that at the conclusion of the training program that he/she may be eligible for a PCS (provided the requirement of the 2-year “time on station” or overseas commitment has been completed).

The officer’s rater and senior rater will complete the Officer Evaluation Report as per the

officer’s evaluation schedule.  Academic Evaluation Reports will not be completed at the conclusion of the Competency Validation Program.  Officers who elect to withdraw from the program will not have this information reflected in their OERs.  Candidates will be requested to disenroll from the Competency Validation Program if they do not make progress in the completion of the Validation of Patient Care Management Competency Skills Checklist.   Each candidate is expected to complete the checklist within the timeline established by the candidate and Course Director, and must be an active participant in the program. Quarterly meetings between the officer, the rating head nurse, preceptor(s) and supervisor will serve to document the candidate’s progress in the program.  If a situation develops which causes the officer to be unable to complete the checklist, the head nurse or supervisor must contact the OB/GYN Nursing Course Director to discuss the options for the officer.  The Course Director will have the final authority regarding disenrollment.

POC for this memorandum is the OB/GYN Course Director at  808-433-2546, commercial 808-433-6010 or email at Ann.Hochhausen@haw.tamc.amedd.army.mil.
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