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Executive Summary 
 
 
Background 
 

On 28 Jan 08, Congress enacted Public Law 110-181, Sec 1662 (Appendix 5 
References) which directed Regional Medical Command (RMC) Inspectors General 
(IGs) to inspect all quarters and housing facilities under the jurisdiction of the Armed 
Forces which are occupied by recovering service members on a semiannual basis for 
the first two years after the enactment of that Act and annually thereafter.  It directed the 
first semiannual inspection to conclude 28 July 08.  It also directed RMC IGs to “report 
on each inspection of a facility ….. to the post commander at such facility, the 
commanding officer of the hospital affiliated with such facility, the surgeon general of the 
military department that operates such hospital, the Secretary of the military department 
concerned, the Assistant Secretary of Defense for Health Affairs, and the congressional 
defense committees; and to post each such report on the Internet website of such 
regional medical command.”   

 
To facilitate the conduct of the inspections, Headquarters, Department of the Army, 

issued guidance via ALARACT 162/2008 on 3 July 08 to all army activities.  This 
message directed USA MEDCOM RMC IGs, in coordination with Installation 
Management Command (IMCOM), to oversee the inspection effort.  It also provided 
USA MEDCOM and IMCOM Inspectors General authority to task staff members and 
inspectors general assigned to senior commanders and IMCOM as well as “unlimited 
access to army activities, organizations, and all information sources [necessary] to 
ensure the successful and timely completion of the inspection requirement”.   

 
On 16 July 08, The Surgeon General/Commander, USA MEDCOM directed RMC 

IGs to conduct the “Special Inspection of Armed Forces Housing Facilities of 
Recovering Service Members Assigned to Warrior Transition Units” and to report in 
accordance with the Public Law 110-181 (Appendix 6 References).  The inspection 
focused on the following objectives:   
 

 a.  Inspect the physical conditions of recovering service members’ living  
quarters and barracks in accordance with uniform barracks and housing readiness 
standards.   
 

 b.  Inspect the housing and barracks requirements to determine compliance 
with the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.). 
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Scope 
 
 The six RMC IGs, leading a team of USAMEDCOM, IMCOM, and Senior Mission 
Command Inspectors General, augmented by subject matter experts, conducted the 
inspections in their respective regions.  Forty-seven installations were visited throughout 
the continental United States and overseas.   
 
Findings/Observations 
 
In general, the inspection teams found recovering service members were assigned the 
best housing available that meets their special medical needs.  Most recovering service 
members were pleased with the Warrior Transition Unit and garrison’s team approach 
to addressing their housing concerns, the accessibility modifications made by 
Installation Management Command Directorate of Public Works and Residential 
Communities Initiative to on-post housing, as well as the community’s involvement in 
improving the recovering service member’s healing environment.  Overall, barracks and 
housing maintenance teams were responsive and efficient in resolving issues once 
identified by the occupant.  Most installations are aggressively seeking methods to 
improve quality of life by renovating existing facilities to meet the accessibility needs of 
a growing population of recovering service members with special medical needs.  
Renovations, modifications and design of new facilities takes into consideration lighting 
and color schemes for recovering service members experiencing Traumatic Brain Injury 
(TBI ) or behavioral health issues associated with Post Traumatic Stress Disorder 
(PTSD).  Therapeutic colors and fluorescent lighting are used when required. 
During the inspection, findings were quickly identified and are being addressed by the 
Warrior Transition Unit chain of command, in coordination with local installation 
representatives.   All findings, observations, root causes, and recommendations made 
by the inspection teams follow:    
 
Objective 1:   Inspect the physical conditions of the recovering service members’ 
living quarters and barracks in accordance with the uniform barracks and 
housing readiness standards.   
 
Pacific Regional Medical Command  
 
Observation 1.1:   Recovering service members were housed in quarters and barracks 
which were in good physical condition, in accordance with uniform barracks and 
housing readiness standards.   
 
Root Cause(s):   Not applicable. 
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Recommendation(s): 
  

a.  Recovering service member submit work orders for plumbing, stairwell doors, 
Heating, Ventilation, and Air Conditioning (HVAC) cleaning, fire extinguishers signs, and 
cabinets.  

 
b.  Recovering service member turn in discharged fire extinguishers. 
 
c.  DPW clean light fixtures.  
 
d.  WTU chain of command continue to monitor.  
 

Objective 2:   Inspect the housing and barracks requirements to determine 
compliance with the Americans with Disabilities Act of 1990 (42 U.S.C 1201 et 
seq.). 
 
Pacific Regional Medical Command  
 
Observation 2.1:   Recovering service members were housed in quarters and barracks 
which met their special medical needs in accordance with the ADA of 1990.   
   
Root Cause(s):   Not applicable  
 
Recommendation(s):   
 

a.  DPW give priority to occupants who submit work orders for fire safety issues. 
 

b.  Inspection Team reassess work order recommendations at next inspection. 
 

c.  WTU leadership continue to monitor medical and housing conditions. 
 

d.  IMCOM provide guidance regarding the total number of ADA compliant units 
required in community housing. 
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Chapter 1  Objectives and Methodology 
 
 
1.  Objectives (Reference Appendix 1 – Special Inspection Directive).    

 
      a.  Inspect the physical conditions of recovering service members’ living quarters 
and barracks in accordance with uniform barracks and housing readiness standards. 
 
      b.  Inspect the housing and barracks requirements to determine compliance 
with the Americans with Disabilities Act of 1990 (42 U.S.C. 12101).  
 
2.  Inspection Team.  Each of the six Regional Medical Command Inspectors General 
led a team consisting of Inspectors General, augmented by subject matter experts.   

 
3. Methodology and Scope.   
 

a.  The inspection teams visited installations in their respective regions in which 
recovering service members assigned to Warrior in Transition Units were housed  
(Reference Appendix 3 Facilities Listing).   

 
b. The inspection teams inspected the following types of recovering service 

member occupied facilities:   DoD Owned Unaccompanied Personnel Housing, DoD 
Leased or Contracted Housing or Lodging, DoD/NAF Owned Lodging,  DoD Owned 
Family Housing, and Privatized Family Housing.  Assessment of Privatized Family 
Housing was conducted with the consent of occupant and Privatized Housing 
Management.   
 

c. Document Review.  The inspection teams reviewed applicable DoD, Army, Army 
subordinate headquarters directives, regulations, policies, guidance, and standing 
operating procedures, as applicable to their area of responsibility.    

 
d. The inspection teams conducted interviews with Warrior Transition Unit members, 

privatized housing management officials, and garrison staff, as applicable to their area 
of responsibility.  
 
4.  Locations Visited:   See Appendix 3 Facilities List.  
 
5.  Findings/Observation Format.   
 

a.  Where a violation of a published standard, policy, law or regulation existed, a  
Finding Statement was developed and was addressed in the following format:   
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  Standard(s) 
   Root Cause 
   Discussion 
  Recommendation 

 
      b.  Where there was no violation of a published standard, policy, law, or  
regulation, but an observation was made to improve current operations, an Observation 
Statement was developed and was addressed in the following format:   
 

Observation statement 
Standard(s), if applicable 
Discussion 
Recommendation 

 
6.  In the report, quantitative terms, such as “few, some, majority, and most” were used 
to describe percentile ranges of quarters/barracks rooms inspected linked to  
specific findings or observations.  These terms are defined as follows:    
 
 Few  1-25% 
 Some  26-50% 
 Majority 51-75% 
 Most  76-100% 
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Chapter 2 Good News 
 
 
Pacific Regional Medical Command:    
 

  a.  WTB command support and follow up exceeded expectations.  All items, 
findings and requests for information were submitted to the RMC Inspector General 
within 60 days of the initial inspection.  Continue to build habitual relationships with 
WTB, IMCOM, RMC and IG Activities. 
 

 b.  Weekly Army Medical Action Plan meetings that included all elements of 
command; transitioned to monthly meetings.  WTB developed a barracks and housing 
deficiencies spreadsheet that depicted findings to corrective action taken.  This punch 
list eliminated guesswork and focused efforts towards specific and or systemic issues 
within the WTB. 
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Chapter 3 Findings/Observations 
 
 
Objective 1:   Inspect the physical conditions of recovering service members’ living 
quarters and barracks in accordance with uniform barracks and housing readiness 
standards.   
 
Pacific Regional Medical Command 
 
Observation 1.1:   Recovering service members were housed in quarters and barracks 
which were in good physical condition, in accordance with uniform barracks and 
housing readiness standards.   
 
Standard:  Memorandum, Deputy Secretary of Defense, 18 Sep 07, subject:  DoD 
Housing Inspection Standards for Medical Hold and Holdover Personnel  
 
Root Cause(s):   Not applicable 
 
Discussion:   WTU barracks were inspected on 8 July 08.  Sixty (60) rooms were 
inspected and the following areas were assessed:   assignment, over all condition, 
laundry, electronics, ADA compliance, and alcohol/medication observations.  Findings 
indicated no overcrowding; overall condition of the barracks was good.  The laundry 
facilities were fair and the electronic packages were good.  ADA compliance was good, 
considering the population of the recovering service members.  No alcohol was found 
during the inspection and one room had unsecured prescription medication.   
 
Recommendation(s): 
  

a.  Recovering service member submit work orders for plumbing, stairwell doors, 
HVAC cleaning, fire extinguishers signs, and cabinets.  

 
b.  Recovering service member turn in discharged fire extinguishers. 
 
c.  DPW clean light fixtures.  
 
d.  WTU chain of command continue to monitor.  
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Objective 2:   Inspect the housing and barracks requirements to determine compliance 
with the Americans with Disabilities Act (ADA) of 1990 (42 U.S.C. 12101 et seq.).   

 
Pacific Regional Medical Command 
 
Observation 2.1:   Recovering service members were housed in quarters and barracks 
which met their special medical needs in accordance with the ADA of 1990.   
   
Root Cause(s):   Not applicable  
 
Discussion:    

Government leased housing was inspected from 9-10 July 08.  Fifty four (54) 
units were visited throughout the island of Oahu and the following areas were assessed:   
over all condition, work order history, utilities, fire alarms, ADA compliance, and pests or 
rodent problems.  The IG’s assessment range was from poor to good, with the IG 
assessing the mode as good.  The occupant range was from 0-10, with a mean of 7.5.  
Most tenants were satisfied with the response to work orders.  Utilities to include 
plumbing, electrical, and HVAC were inspected.  There were findings of slow drains, 
missing or broken lights, and no central A/C in the older units.  The tenants were 
instructed to call in work orders promptly.  No recovering service member units 
inspected required wheel chair access.  Housing assignments were appropriate  
for the medical condition observed.  The recovering service member population was not 
as severely disabled as some other RMCs.  Also, IMCOM and PRMC were proactively 
involved during the command planning phase of the Army Medical Action Plan.   
 
Recommendation(s):   
 

a.  DPW give priority to occupants who submit work orders for fire safety issues. 
 

b.  Inspection Team reassess work order recommendations at next inspection. 
 

c.  WTU leadership continue to monitor medical and housing conditions. 
 

d.  IMCOM provide guidance regarding the total number of ADA compliant units 
required in community housing. 
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Appendix 1 Directive  
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Appendix 2 Detailed Standards List 
 
 
Americans with Disabilities Act of 1990 (42 U.S.C.12101 et seq) 
 
“SUBCHAPTER III - PUBLIC ACCOMMODATIONS AND SERVICES OPERATED BY 
PRIVATE ENTITIES, Sec. 12182.  
 
Prohibition of discrimination by public accommodations:  
 
(a) General rule.  No individual shall be discriminated against on the basis of disability in 
the full and equal enjoyment of the goods, services, facilities, privileges, advantages, or 
accommodations of any place of public accommodation by any person who owns, 
leases (or leases to), or operates a place of public accommodation.” 
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“DoD Housing Inspection Standards for Medical Hold and Holdover Personnel” 
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Appendix 3 Facilities List 
 
 

Pacific Regional Medical Command 
 

Barracks Facility Installation
BLDG # 2076 Schofiled Barracks, HI

Leased or Contracted Housing or 
Lodging Facility Installation

N/A** N/A**

DoD/NAF Owned Lodging Facility Installation
Fisher House I Tripler AMC
Fisher House II Tripler AMC
Tripler Lodging Tripler AMC

Family Housing
Privatized Family Housing
DoD Owned Family Housing

*WTs  Warriors in Transition (Recovering Service-Members)
**N/A - Not Applicable

Total # Units Inspected/Total Units Occupied by WTs*
62/62
0/0
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Appendix 4 Acronym List 
 

AMAP Army Medical Action Plan
CFR Code of Federal Regulations
DEPSECDEF Deputy Secretary of Defense
DoD Department of Defense
DPW Directorate of Public Works
DRM Department of Resource Management
HQDA Headquarters, Department of the Army
HVAC Heating, Ventilation, and Air Conditioning
IG Inspector General
IMA Installation Management Activity
IMCOM Installation Management Command
MEDDAC Medical Activity
MTF Medical Treatment Facility
NAF Non-Appropriated Fund
NDAA National Defense Authorization Act
NMA Non-medical Attendant
PRMC Pacific Regional Medical Command
RCI Residential Communities Initiative
RFI Request for Information
RMC Regional Medical Command
SFAC Soldier Family Assistance Center
TIG The Inspector General
USA MEDCOM United States Army Medical Command
USC United States Code
WT Warrior in Transition 
WTB Warrior Transition Battalion
WTU Warrior Transition Unit  
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Appendix 5 References 
 
 

ALARACT, 3 Jul 08, subject:   Inspection of Armed Forces Facilities Used to House 
recovering Service Members Assigned to Army Warrior Transition Units 
 
National Defense Authorization Act (NDAA), Public Law 110-181, Sec 1662, 28 Jan 
2008, subject:  Access of Recovering Service Members to Adequate Outpatient 
Residential Facilities 
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 ALARACT 162/2008 
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Public Law 110–181 
 

Public Law 110–181 — Jan 28, 2008 122 Stat. 479 Sec. 1662.  Access of Recovering 
Service Members to Adequate Outpatient Residential Facilities 
 
“(a) Required Inspections of Facilities.—All quarters of the United States and housing 
facilities under the jurisdiction of the Armed Forces that are occupied by recovering 
service members shall be inspected on a semiannual basis for the first two years after 
the enactment of this Act and annually thereafter by the 
inspectors general of the regional medical commands. 
 
(b)  Inspector General Reports.—The Inspector General for each regional medical 
command shall— 
 

     (1)  submit a report on each inspection of a facility conducted under subsection (a) 
to the post commander at such facility, the commanding officer of the hospital affiliated 
with such facility, the surgeon general of the military department that operates such 
hospital, the Secretary of the military department concerned, the Assistant Secretary of 
Defense for Health Affairs, and the congressional defense committees; and 
 

  (2)  post each such report on the on the Internet website of such regional medical 
command.” 
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