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Executive Summary 

 

1.  Background.  On 28 January 2008, Public Law (PL) 110-181, Section 1662, Access of 

Recovering Service Members to Adequate Outpatient Residential Facilities was enacted 

requiring Regional Medical Command (RMC) Inspectors General (IGs) to conduct annual 

inspection of all Soldiers in Transition (STs) housing.  The Deputy Secretary of Defense 

(DEPSECDEF) 18 September 2007 memorandum provided the baseline standards to be used 

across the Department of Defense (DoD) when inspecting ST housing facilities.  The standards 

focus in the areas of assignment, baseline accommodations, and special medical requirements.  

There was no special interest item requirement for this annual inspection.  The Pacific Regional 

Medical Command Inspector General (PRMC IG) led the team of PRMC IGs to include a 

subject matter expert from PRMC Safety.  The results of this inspection will be provided to the 

Congressional Defense Committees, the Assistant Secretary of Defense for Health Affairs, the 

DoD Agencies, the Secretary of the Army, the Installation Management Command-Pacific 

(IMCOM-PAC), the Office of The Surgeon General (OTSG)/US Army Medical Command 

(USA MEDCOM), the Senior Commander, and the PRMC Commander.  Finally, the final 

inspection report will be posted on the respective RMC extranet website.  The Commanding 

General (CG), USA MEDCOM 31 January 2012 memorandum directed Commanders of RMCs 

to issue a directive to their IGs to conduct the special inspection of facilities used to house 

recovering service members.  On 8 May 2012, the PRMC CG issued an inspection directive 

which included the third annual inspection of ST housing facilities at the RMC, Hawaii.  On 

23 - 31 July 2012, the PRMC IG inspection team completed the third annual inspection of ST 

barracks and all the government-owned/leased housing units on Oahu. 

 

2.  Purpose.  The purpose of this inspection is to accomplish the annual inspection requirement 

of housing facilities used to house Soldiers in Transition (ST) in accordance with (IAW) 

National Defense Authorization Act (NDAA) 2008, PL 110-181, Section 1662. 

 

3.  Concept.  The concept of this inspection was to determine the effectiveness of the Armed 

Forces Housing Facilities for ST using the baseline standards as outlined in DEPSECDEF 

18 September 2007 memorandum in the proper housing of ST personnel and report on the 

adequacy of those facilities in the PRMC and tenant units.  

 

4.  Objective.  To determine if facilities used to house Soldiers in Transition are in compliance 

with the DEPSECDEF memorandum, 18 September 2007, Subject:  DoD Housing Inspection 

Standards for Medical Hold and Holdover Personnel. 

 

5.  Special Interest Item.  None.  

 

6.  Summary of Findings, Observations, and Recommendations.  The inspection team inspected 

two different types of facilities (barracks and government-owned housing/contracted or leased 

housing) with five findings and six observations overall.  There were no ST personnel residing 

in government-owned lodging facilities (e.g., Fisher House, Army Lodging) and seventy five 

(75) STs living in private homes did not consent for this housing inspection.   
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a.  Findings:  The five findings include: three in the barracks and two findings apply to 

both the barracks and housing units (smoke alarms and broken electrical outlet plate covers).  

One of the findings in the barracks involved the faulty mechanical door in one of the elevators 

(has been corrected).  Another finding was related to inoperable smoke alarm detectors in few of 

the rooms in the barracks and two in government housing units, respectively.  The third finding 

was related to unsecured controlled medications by 13 STs living in the barracks.  The fourth 

finding was the presence of two unserviceable fire extinguishers in the WTB laundry facility.  

The fifth and last finding was the damaged, broken, or missing electrical/master outlet plate 

covers, both in the barracks and government housing units.  Most of the inspected barracks and 

housing units met the DoD housing standards and only few of the barracks rooms or housing 

units require minor repairs.  The overall estimated repair costs:  $1,103.00 for the barracks and 

$101.00 for housing units, respectively.  

 

b.  Observations:  Most of the minor discrepancies and observations have been corrected 

or have open work orders prior to this inspection.  Residents living in the barracks and 

government housing were familiar with the work order process to include follow-up of work 

orders through their squad leaders, platoon leaders, or housing representatives.  Most ST 

personnel living both in the barracks and housing units were highly satisfied with the repairs and 

response to their work orders and the overall condition of their living quarters.   

 

c.  Recommendations: 

 

(1)  WTB leadership, particularly the squad/platoon leaders, ST Duty NCO, or  

Ombudsmen closely assess, assist, or educate Soldiers with the condition and responsibilities in 

maintaining their room or government housing unit. 

 

(2)  Sustain open lines of communications across the command.  WTB  

leadership sustains the collaborative relationships with Safety, Garrison, IMCOM, Department 

of Public Works (DPW), Housing Office, and other agencies. 

 

(3)  Furthermore, WTB command should sustain and continue to reinforce the  

responsibilities to ST personnel by effectively implementing the barracks’ room and the in/out-

processing checklists for STs. 

 

(4)  Provide routine reminder or situational awareness for STs in maintaining 

a safe and hazard-free living environment (e.g., identifying broken/missing electrical outlets, 

water leaks, etc.). 

 

(5)  The WTB command is directed to reply to the PRMC Inspector General  

findings and observations within 30 days from date of out-brief (NLT 28 September 2012).  
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Chapter 1 - Objective and Methodology 

 

1.  Objective.  To determine if facilities used to house STs are in compliance with the DEPSECDEF 

memorandum, 18 September 2007, Subject:  DoD Housing Inspection Standards for Medical Hold 

and Holdover Personnel. 

   

2.  Inspection Team.  The inspection team consisted of the PRMC Command IG, two PRMC 

Assistant IGs, and the PRMC Safety Officer.  The WTB’s Command Sergeant Major and two 

support personnel provided escort and transportation assistance to the inspection team. 

 

3.  Methodology. 

 

a.  Observation.  The PRMC inspection team coordinated with the Senior Commander, 

USAG-HI, WTB Commander and other pertinent staff members (e.g., USARPAC IG, Garrison, 

IMCOM).  Out of 170 grand total STs, sixty seven (67) STs reside in the barracks, 28 STs reside 

in government-owned or leased housing units (one ST was off-island for treatment), and 75 STs 

reside in private homes who did not consent for this housing inspection.   

 

 b.  Document Review.  The inspection team reviewed 13 open work orders from the last 

ST housing inspection.  The inspection team also reviewed the current WTB SOP, “WTB Policy 

#4:  Barracks Policy.” 

 

c.  Interviews.  The inspection team conducted on-site interviews, including telephonic 

interviews with few ST personnel on leave or absent during the inspection, to gain feedback on 

work order response and overall housing satisfaction. 

 

 d.  Surveys.  ST personnel residing in the barracks and government-owned or leased 

housing units have higher satisfaction with the general condition and work order response for 

their quarters.  Most ST personnel were familiar with the work order repair/process.  ST 

personnel residing in government housing units have an overall satisfaction with a Mode of 10 

and a Mean of 9 (in a scale of 1 to 10 with 10 as the highest satisfaction of their home). 

 

 e.  Sensing Session.  One Sensing Session was offered to all STs residing in the barracks.  

Feedback from the Soldiers were provided to WTB leadership for situational awareness which 

include:  installation of water fountain on every floor, access to Soldier Family Assistance 

Center (SFAC) pool table after duty hours, use of rice cooker in the room, timely repair of 

clothes washers, allow ST to lock their belongings in their closet, cleaning supplies not readily 

available, multiple cadre/squad leaders access to individual ST room, cadre openly discussing 

Soldier’s condition, perception by allowing Soldiers’ to drive after taking medications, and 

possible compromise of personally identifiable information being disposed in nearby dumpster. 
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4. Locations Visited.  The inspection team visited the following five facilities to determine 

compliance with DEPSECDEF memorandum of 18 September 2007:  

 

 Housing Location     

 (1)  Aliamanu Military Reservation 

(2)  Helemano Military Reservation 

(3)  Manana Housing (Marine Corps Base Housing – Pearl City Peninsula) 

(4)  Schofield Barracks    

 (5)  Wheeler Army Air Field           

 

5.  Finding/Observation Format. 

 

a.  Where a violation of a published standard, policy, law or regulation existed, a Finding 

Statement was developed and is addressed in the following format: 

 

Finding statement 

Standard(s) 

Root Cause 

Discussion 

Recommendation 

 

b.  Where there was no violation of a published standard, policy, law or regulation, but 

an observation was made to improve current operations, an Observation Statement was 

developed and is addressed in the following format: 

 

Observation statement 

Standard(s), if applicable 

Discussion 

Recommendation 

 

6.  In the report, quantitative terms, such as “few, some, majority, and most” are used to describe 

percentile ranges of quarters/barracks rooms inspected linked to specific findings or 

observations.  These terms are defined as follows: 

 

Few  1-25% 

Some  26-50% 

Majority 51-75% 

Most  76-99% 

All  100% 
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Chapter 2 - Good News 

 

1.  Sustain the routine trimming of shrubs around the barracks, particularly in the fire hydrant 

standpipes. 

 

2.  Sustain the cleanliness and sanitation within the barracks to include the laundry facility. 

 

3.  Sustain the cooperative and collaborative relationship between WTB and other support 

agencies (e.g., Garrison, DPW, IMCOM, others). 
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Chapter 3 - Findings and Observations 

 

Objective 1:  To determine if facilities used to house STs are in compliance with the 

DEPSECDEF memorandum, 18 September 2007, Subject:  DoD Housing Inspection Standards 

for Medical Hold and Holdover Personnel. 

 

Finding 1.1:  One of the elevators in Building 2076 (located close to Fire Department Building), 

its door was not automatically retracting or nudging when opened and posed a safety hazard. 

 

Standard:  DoD Unified Facilities Criteria 3-600-01, paragraph 1-3.1 states “Existing facilities 

must meet the requirement of NFPA 101, Life Safety Code, for existing occupancies.” 

Root Cause:  Don’t Know. 

Discussion:   Residents, squad leaders, or other WTB Responsible Management Officials failed 

to identify, report, and submit work order with the problem in one of the elevators in the 

barracks.  However, work order for repair was immediately submitted during the inspection.  

Corrective action has been completed and has been validated by PRMC Safety Officer. 

 

Recommendations:  

 

a.  Follow-up with work orders and ensures compliance with the elevators’ periodic 

maintenance requirement. 

 

b.  Sustain WTB’s collaborative relations with Garrison, DPW, and IMCOM thereby, 

building cooperation and timely response to work orders/repairs. 

 

Finding 1.2:  Six (6) rooms in the barracks and two government housing units have missing or 

faulty smoke alarm detectors (Barracks: 1-missing/4 with no battery; Housing: 2 

chirping/missing battery). 

. 

Standard:  NFPA 72-92, National Fire Alarm Code, 2007 edition, Chapter 10, paragraph 

10.2.2.1 states that “The property or building owner or the owner’s designated representative 

shall be responsible for inspection, testing, and maintenance of the system and for alterations or 

additions to this system.”   

Root Cause:  Don’t Know. 

 

Discussion:  Few Soldiers were not familiar with the proper maintenance of smoke alarm 

detectors.     

 

Recommendation:  Advise Soldiers to comply with applicable fire safety standard or to contact 

their Safety Officer, squad/platoon leader, or ST Duty NCO for familiarity, replacement, or 

questions regarding smoke alarm detectors. 
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Finding 1.3:  Thirteen (13) separate rooms in the barracks have unsecured controlled 

medications. 

. 

Standard:  WTB Policy #4, paragraph 4.e.(3) states that “Secure all non-temperature controlled 

prescription medications within the medicine safes located behind each room door at all times.”  

Root Cause:  Don’t Know; Can’t Comply. 

 

Discussion:  Most Soldiers with prescribed controlled medications were not using their issued 

lock box to secure the medications.  Three out of 13 rooms have no lockboxes.  Every single ST 

living in the barracks has his or her assigned room key thereby preventing other STs access to 

their medications and other valuables.   

 

Recommendations:   

 

a.  WTB leadership should continually remind Soldiers to ensure compliance with WTB 

Policy #4 with emphasis in the proper storage/security of controlled medications. 

 

b.  Revise current WTB policy relating to medications with emphasis in securing “all 

prescription medications that are non-temperature sensitive inside the lock box located behind 

each room door at all times.” 

 

Finding 1.4:  Two unserviceable fire extinguishers were left in the WTB barracks laundry 

facility (corrected). 

 

Standard:  National Fire Protection Association (NFPA) 10, Chapter 7.2.3 Corrective Action – 

“When an inspection of any fire extinguisher reveals a deficiency in any of the conditions listed 

in 7.2.2 immediate corrective actions shall be taken.”  

Root Cause:  Don’t Know. 

 

Discussion:  The barracks ST Duty NCO or other WTB personnel should be aware with the 

guidelines/requirements in the proper disposition of unserviceable or used fire extinguishers.  

The unserviceable fire extinguishers have been removed from the WTB laundry facility.  

 

Recommendations:   

 

a.  Remove or properly label unserviceable fire extinguishers to avoid confusion with 

residents which fire extinguishers are operational. 

 

b.  Encourage STs to contact their ST Safety Officer or report to their ST Duty NCO for 

guidance in the proper disposition of unserviceable fire extinguishers. 

 

Finding 1.5:  Two rooms in the barracks and six government housing units have broken or 

missing electrical outlet plates/master outlet covers, and light bulbs resulting in exposure of live 

electrical circuit. 
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Standard:  29 Code of Federal Regulation, Chapter 17 (7-1-04 Edition) paragraph 1910.303 

states that “(b) Examination, installation, and use of equipment-(1)Examination.  Electrical 

equipment shall be free from recognized hazards that are likely to cause death or serious 

physical harm to employees.” 

Root Cause:  Don’t Know. 

 

Discussion:  ST residents failed to identify the electrical hazard posed by broken or missing 

electrical outlet covers or light bulbs.   

 

Recommendations:   

 

a.  Periodically remind and keep ST residents aware with this type of electrical hazards. 

 

b.  Temporarily cover broken receptacles with electrical tapes to prevent hazards to 

children or other residents within the housing unit while awaiting completion of work order(s). 

 

Observation 1.1:  Few rooms and areas in the barracks require repair or follow-up to residents 

by squad/platoon leaders or by WTB management.  

 

Discussion:  One fire extinguisher cabinet handle broken, one room with broken microwave, 

one room with door bell detached/hanging down the wall, one room with burned out light in the 

bath sink, two rooms and a barrack’s hallway with damaged walls, two rooms with closet rack 

loose attachment from the wall, one room with detached bath sink door, and one room with 

detached closet mirror and broken lampshade cover. 

 

Recommendation:  Sustain in educating and encouraging ST residents in submitting timely 

work orders or by reporting deficiencies to their squad leaders, ST NCO on-duty, or to WTB 

leadership. 

 

Observation 1.2:  Leaves, debris, and other hazardous materials were noted around the 

barracks. 

 

Discussion:  One of the barracks has propane tanks stored in the side of the building; two 

barracks with bird’s nest, plants growing in the rain gutters; and one barracks with leaves/debris 

around the building. 

 

Recommendation:  WTB leadership follow-up with Garrison, DPW, or IMCOM regarding 

these issues. 

 

Observation 1.3:  Few Soldiers stored large amount of cash inside their desk drawers. 

 

Discussion:  Soldiers were allowed to keep large sum of cash in their possession. 
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Recommendation:  Squad leaders and WTB leadership remind ST personnel in ensuring that 

they secure their cash and limit the amount on their possession for security reason. 

 

Observation 1.4:  One Soldier has a large knife (over four inches long) displayed or attached on 

the award plaque. 

 

Discussion:  Soldier may not be familiar with the WTB policy regarding the authorized length 

of knife allowed in ST room/barracks, particularly that the knife was attached to the plaque. 

 

Recommendations:   

 

a.  Squad leaders and WTB leadership remind ST personnel with the WTB policy 

regarding the authorized size of knives or other items allowed in their room. 

 

b.  Provide storage to STs with unauthorized items in their possession along with proper 

accountability of the items. 

 

Observation 1.5:  Few government housing units/homes require work orders for minor repair or 

replacement. 

 

Discussion:  Most ST residents reside in new government housing units.  However, the 

following minor discrepancies were noted:  one unit with detached air-conditioning hose unit 

from the house and require reseal/recaulking on the wall; one unit with damaged floor tiles and 

carpet; one unit with damaged air-conditioning vent; two units with minor water leaks 

underneath the kitchen and bath sink, respectively; one unit with bath sink door hinges loose; 

one unit with outside wall light--loose attachment from wall; one unit with vertical rain gutter 

damaged; two units with missing kitchen grease traps/filters; and one unit with cracked or 

damaged trash bin. 

 

Recommendation:  Remind residents to submit work order or conduct follow-up (for existing 

work orders) based on these observations. 

 

Observation 1.6:  Three government housing units/homes with lint/debris in the back of dryer 

machine. 

 

Discussion:  Fire hazard could be attributed to clutter or presence of lint or debris in the back of 

dryer machines. 

 

Recommendation:  Squad leaders or WTB leadership should periodically remind residents to 

routinely clean the back area of the dryer machine for possible fire hazard from lints/debris. 

  

Special Interest Item.  None. 
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Appendix A – Directive 
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Appendix B - Detailed Standards List 
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Appendix C – Reports 

 

This inspection report was provided to the incumbent of the offices listed below or their 

designated representatives on the date indicated: 

 

Office 

  
Date of Report 

WTB Commander 14 September 2012 

MTF Commander 14 September 2012 

Garrison Commander 14 September 2012 

Senior Commander 14 September 2012 
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Appendix C – Acronym List 

 

 

ADA  -  American with Disabilities Act 

 

CG  - Commanding General 

 

DoD  - Department of Defense 

 

DPW  - Department of Public Works 

 

NFPA  - National Fire Protection Association 

 

PRMC  - Pacific Regional Medical Command 

 

RMC  - Regional Medical Command 

 

SC  - Senior Commander 

 

ST  - Soldiers in Transition 

 

TAMC  - Tripler Army Medical Center 

 

WTB  -  Warrior Transition Battalion 
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